VDR™ Competitive Landscape Analysis

This document outlines the major competitors, market positioning, strategic differentiators,
and investor-facing competitive advantages for the VDR™ (Virtual Dressing Room) platform.

Major Direct Competitors

Zyler: Virtual fitting technology focused on ecommerce integrations and Al outfit
visualization. VDR™ differentiates itself through its hybrid retail kiosk + ecommerce
platform strategy.

Vue.ai: Retail Al platform focused on automation and merchandising. VDR™ is more
consumer-experience centered and retail-interactive.

True Fit: Sizing recommendation engine for fashion retailers. VDR™ provides
immersive visual try-on rather than only sizing predictions.

Fit Analytics: Apparel sizing technology company focused on data-driven fit
recommendations. VDR™ adds a stronger visualization and experiential component.
Metail: 3D avatar and virtual fitting room technology company. VDR™ emphasizes
simplified retail deployment and hardware integration.

Indirect Enterprise Competitors

Amazon: Potential future competitor through Al fashion and ecommerce technologies.
Could also become a strategic partner, customer, or acquisition target.

Snap Inc.: AR-based try-on and camera visualization technology focused on social
platforms.

Perfect Corp.: Beauty and fashion AR company with virtual try-on technologies.

Core VDR™ Competitive Advantage

Hybrid Platform Strategy: VDR™ combines physical retail kiosk infrastructure with
ecommerece virtual fitting technology.

Persistent Customer Profiles: Cross-platform sizing and fit profile persistence across
online and retail environments.

Retail Infrastructure Model: Designed as a scalable retail technology ecosystem rather
than only an AR application.

Patent Positioning: Patent strategy includes Al body scanning, garment scanning,
retailer plug-ins, cloud rendering, and customer fit architecture.

Investor Positioning Strategy

Recommended Positioning: Present VDR™ as an Al-powered retail infrastructure
platform for virtual apparel fitting.

Key Investor Themes: SaaS licensing, hardware sales, retailer integration, reduced
returns, and customer engagement.

Execution Priorities: Prototype quality, realistic visualization, patent protection,
retailer pilots, and strategic partnerships.



Strategic Summary: VDR™ is positioned uniquely within the fashion technology market
because it combines Al visualization, retail hardware, ecommerce integration, and scalable
SaaS infrastructure into a unified platform. This hybrid deployment strategy is one of the
strongest differentiators for investor discussions and long-term competitive positioning.



