
VDR™ Investor Targeting Strategy 
This document outlines recommended investor categories, strategic targets, venture firms, 

accelerators, and funding approaches for the VDR™ (Virtual Dressing Room) platform. 

Best Investor Categories 

• Fashion Technology Investors: Investors focused on apparel innovation, ecommerce 

technology, retail infrastructure, and fashion-focused AI solutions. 

• Retail Technology Investors: Firms investing in retail modernization, in-store 

experiences, and SaaS retail systems. 

• AI & Emerging Technology Investors: Investors focused on artificial intelligence, 

immersive commerce, and digital retail transformation. 

• Strategic Retail Investors: Retailers and ecommerce platforms interested in reducing 

return rates and improving customer engagement. 

Recommended Investor Firms 

• Fashion Tech Lab: Strong alignment with fashion innovation and retail technology 

ecosystems. 

• Imaginary Ventures: Consumer-focused investment firm with strong interest in 

ecommerce and retail experiences. 

• Forerunner Ventures: Focuses on disruptive consumer and commerce platforms. 

• Plug and Play Tech Center: Excellent for retail pilot introductions, accelerator access, 

and corporate partnerships. 

• SOSV: Strong fit for hybrid hardware/software and AI-driven platforms. 

• Andreessen Horowitz (a16z): Long-term target for scaling AI commerce and retail 

infrastructure. 

• Sequoia Capital: Potential future enterprise-scale investment target after traction and 

pilot deployment. 

Strategic Corporate Targets 

• Shopify: Potential long-term integration partner through ecommerce app ecosystem 

deployment. 

• Macy’s: Department store innovation and experiential retail opportunity. 

• Nordstrom: Strong alignment with premium retail customer experience initiatives. 

• Fashion & Luxury Retail Brands: Potential enterprise licensing and deployment 

opportunities. 

Investor Positioning Strategy 

• Core Positioning: Present VDR™ as an AI-powered retail infrastructure platform rather 

than a simple virtual mirror. 

• Primary Problem Solved: Reducing apparel return rates while improving ecommerce 

conversion and customer confidence. 



• Revenue Potential: SaaS subscriptions, hardware leasing, enterprise licensing, API 

integrations, and retailer analytics. 

• Key Competitive Advantage: Hybrid deployment model combining physical retail 

kiosks with ecommerce virtual try-on technology. 

Recommended Funding Path 

• Round 1 — Angels & Friends/Family: $25K–$100K to support prototypes, investor 

materials, and patent filings. 

• Round 2 — Seed Investors: $150K–$500K for AI development, retail pilots, and SaaS 

infrastructure. 

• Round 3 — Enterprise Expansion: $1M+ for manufacturing, retail rollout, engineering 

teams, and national scaling. 

Most Important Immediate Goals 

• Strong Visual Prototype: A polished and believable demonstration of the platform 

experience. 

• Patent Pending Status: Strengthens investor credibility and protects core innovation 

concepts. 

• Retail Pilot Interest: Retail conversations, letters of intent, and pilot opportunities 

significantly improve investor confidence. 

• Investor-Ready Narrative: Position the company as scalable AI-powered retail 

infrastructure. 

Strategic Summary: The strongest investment strategy for VDR™ is to initially pursue 

angel investors, fashion technology investors, retail innovation accelerators, and early-stage 

retail partnerships before approaching major venture capital firms. Demonstrating 

prototype quality, patent positioning, and retailer pilot traction will significantly improve 

fundraising potential. 


